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A Message from our CEO

When we launched the Global Center on AI Governance, we did so with the conviction 
that the future of AI could not be left to be shaped by those with the greatest 
technological power, in spaces far removed from the people most affected by these 
technologies. It must also be shaped by those who understand how AI intersects 
with all forms of intersectional inequality, fragmented weak public infrastructure, 
exclusion from global markets, and uneven access to rights and remedies. but 
without those with the deepest understanding of inequality and its intersectional 
manifestations, human rights and justice, and lived experience.

In our second year, that conviction has grown stronger as the work of GCG has 
developed new strategies to bring the lived experiences of people with AI into our 
research, policy engagement and global collaboration. 

Through the African Observatory on Responsible AI, we published a landmark study 
which reflected thousands of hours of interviews with South Africans from all walks 
of life to better understand their attitudes and perceptions about AI. This research 
- conducted together with the South African Social Attitudes Survey team at the 
Human Sciences Research Council and led by our Head of Research, Leah Junck - 
revealed just how much must be done to ensure that people across the country are 
able to participate in discussions about desirable AI futures, with around two-thirds 
of South Africans having a very limited grasp of what the term “AI” refers to. In the 
coming year, we hope to replicate this study in other African countries, providing 
clear empirical data about what Africans know, think and feel about AI and AI futures. 
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We also significantly expanded out our work on AI safety, and what this means in 
African contexts. Our Senior Researcher, Samuel Segun, led the development of 
a multi-author white paper setting out an African Agenda for AI Safety. This was 
followed by a formal partnership with the University of Cape Town and its budding AI 
Institute on a multi-year grant to establish the African Hub on AI Safety, Peace and 
Security, supported by the IDRC and FDCO under the AI4D programme. 

Through the African Observatory, we continued to build a home for African expertise 
on responsible AI. We expanded our education work with certificate courses at 
leading South African universities, launched a free online course on responsible AI in 
Africa, developed new public resources, and continued to create space for African 
women, researchers, policymakers, and practitioners to shape the conversation. 
Thank you to our Researcher, Selam Abdella and our Community Manager, Shyline 
Muthoni, for taking the lead on this work. The demand for these resources has been 
extraordinary, and it confirms what we have always known: there is deep appetite 
across the continent and the Global Majority for serious, accessible, contextually 
grounded AI governance learning.

A major focus of the year was preparing the second edition of the Global Index on 
Responsible AI, which will be launched on the sidelines of the UN Global Dialogue 
on AI in July 2026. Through an open and competitive process, we brought together 
a global network of more than 150 researchers to collect and validate evidence 
on rights-respecting AI governance practices from across the world. More than 
100,000 data points now sit behind this work, helping us build one of the most 
comprehensive pictures available of how countries are approaching responsible AI. 
This is not data for its own sake. It is evidence intended to support better decisions, 
stronger accountability, and more inclusive AI governance at all levels. 

This was also a year in which our research partnerships grew in both scale and depth. 
We worked with partners including Luminate, Meta, Google, the Gates Foundation, 
GIZ, the University of Cape Town, the University of Pretoria, Wits University, and many 
others. We also supported the launch of the Global South Network on Trustworthy 
AI, alongside Digital Futures Lab, ITS Rio, Centre for Responsible AI - IITM and 
International Innovation Corps on the sidelines of the India AI Impact Summit. These 
collaborations allowed us to examine urgent questions at the intersection of AI, 
inequality, development, democracy, infrastructure, labour, gender, and safety. They 
also strengthened our belief that good AI governance cannot be built in isolation. It 
depends on networks of trust, shared inquiry, and sustained collaboration across 
disciplines, regions, and institutions.

I am especially proud that GCG’s work continues to be recognised and used in 
global policy and research spaces. Our outputs have informed debates across 
governments, international organisations, academic institutions, civil society, and 
technology policy communities. Our team has contributed to national, regional, 
and international processes, from AI strategy development and technical advisory 
bodies to the G20, UNIDIR’s RAISE initiative, and major global AI policy convenings. 
These engagements are crucial as we work to ensure that African and Global Majority 
perspectives are not treated as peripheral to AI governance, but as central to its 
future.

6
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This report also reflects a year of institutional growth. We established an International 
Advisory Board of exceptional global leaders, expanded our partnerships, 
strengthened our governance, and continued to build a small but powerful team 
united by a shared sense of purpose. GCG remains young, but it is no longer new. 
We are becoming the institution we hoped to build: rigorous, independent, globally 
connected, and rooted in a commitment to reducing the inequalities that AI can so 
easily deepen.

None of this work would be possible without our team, whose brilliance, care, and 
determination continue to inspire me; our Board and Advisory Board, who guide us 
with wisdom and integrity; our funders and partners, who make this work possible; 
and the wider community of researchers, policymakers, civil society actors, 
educators, students, and practitioners who continue to walk this path with us.

As we look ahead, we do so with urgency and hope. The choices being made about AI 
today will shape the political, economic, and social futures of generations to come. 
At GCG, we will continue to insist that those choices must be guided by rights, 
justice, evidence, inclusion, and the public interest.

Thank you for being part of our work, and for believing with us that another AI future 
is possible.

Prof Rachel Adams
Chief Executive Officer
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Inclusive, Impactful, Equitable 

Our approach

At the Global Center on AI Governance (GCG), we hold a deep-seated belief that AI should 
serve all of humanity, particularly those most affected by widening global inequalities shaped 
by the technology. We are committed to ensuring that AI development and governance are 
ethical and inclusive, reflecting diverse voices and lived experiences from Africa and the 
Global Majority.

In our second year of operation, we made significant progress in advancing work on AI safety, 
peace, and security, alongside a deliberate expansion of our educational portfolio. This in-
cluded the re-delivery of two established courses in 2025 and the launch of a new course in 
early 2026 focused on the economics of AI in Africa.

We continue to focus our work where research can make a practical contribution to better AI 
governance. Our activities are organised around a set of core areas that respond to the needs 
of policymakers, civil society, innovators, and other stakeholders:

•	 Research and Evidence
•	 Policy Advisory and Development
•	 Partnerships, Networks, and Collaborations
•	 Capacity Strengthening
•	 Start-Up Advisory and Regulatory Intelligence

The African Observatory on Responsible AI (AORAI) and the Global Index on Responsible 
AI (GIRAI), both funded by the International Development Research Centre, Canada (IDRC) 
and the Foreign, Commonwealth and Development Office, United Kingdom (FCDO), remain 
our flagship projects. Together, they have enabled GCG to grow a global network of over 150 
researchers in the responsible AI field. AORAI continues to advance inclusive AI governance 
across Africa, while in 2025 GIRAI commenced evidence collection for its second global index, 
scheduled for release in July 2026.

These initiatives continue to address critical data gaps across the continent and beyond by 
grounding research in human rights–based approaches, offering an important counterbal-
ance to the efficiency-driven paradigms often dominant in AI discourse. As we expand the AI 
governance evidence base with perspectives from across the Global Majority, we continue to 
build new partnerships and opportunities for shared learning and exchange.
		

file:///Users/ornella/Downloads/google.com/url?q=https://www.globalcenter.ai/aorai&sa=D&source=docs&ust=1778318937745184&usg=AOvVaw3loEjAqdoyLlz2JZwzmVpQ
file:///Users/ornella/Downloads/google.com/url?q=https://www.globalcenter.ai/aorai&sa=D&source=docs&ust=1778318937745184&usg=AOvVaw3loEjAqdoyLlz2JZwzmVpQ
file:///Users/ornella/Downloads/google.com/url?q=https://www.globalcenter.ai/aorai&sa=D&source=docs&ust=1778318937745184&usg=AOvVaw3loEjAqdoyLlz2JZwzmVpQ
file:///Users/ornella/Downloads/google.com/url?q=https://www.globalcenter.ai/aorai&sa=D&source=docs&ust=1778318937745184&usg=AOvVaw3loEjAqdoyLlz2JZwzmVpQ
file:///Users/ornella/Downloads/google.com/url?q=https://www.globalcenter.ai/aorai&sa=D&source=docs&ust=1778318937745184&usg=AOvVaw3loEjAqdoyLlz2JZwzmVpQ
file:///Users/ornella/Downloads/google.com/url?q=https://www.globalcenter.ai/aorai&sa=D&source=docs&ust=1778318937745184&usg=AOvVaw3loEjAqdoyLlz2JZwzmVpQ
file:///Users/ornella/Downloads/google.com/url?q=https://www.globalcenter.ai/aorai&sa=D&source=docs&ust=1778318937745184&usg=AOvVaw3loEjAqdoyLlz2JZwzmVpQ
file:///Users/ornella/Downloads/google.com/url?q=https://www.globalcenter.ai/aorai&sa=D&source=docs&ust=1778318937745184&usg=AOvVaw3loEjAqdoyLlz2JZwzmVpQ
file:///Users/ornella/Downloads/google.com/url?q=https://www.globalcenter.ai/aorai&sa=D&source=docs&ust=1778318937745184&usg=AOvVaw3loEjAqdoyLlz2JZwzmVpQ
https://www.global-index.ai/
https://www.global-index.ai/
https://www.global-index.ai/
https://www.global-index.ai/
https://www.global-index.ai/
https://www.global-index.ai/
https://www.global-index.ai/
https://www.global-index.ai/
https://www.global-index.ai/
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A Year of Growth 

2025/2026 Highlights

The 2025/2026 period was another exciting year for the team at GCG. It was always going to 
be a difficult task to raise the bar given the successes of 2024, but the highlights below are 
testament to the amazing global team we have assembled, who are all united in the mission 
of reducing global inequalities exacerbated by AI.

Successfully developed and facilitated three certificate 
courses on AI governanceand ethics in Africa through 
three South African Universities (University of Cape Town, 
University of Pretoria, University of the Witwatersrand).

01

Our free massive open online course (MOOC) had over 1000 
registrants.02

Established and led a network of over 140 AI researchers from 
around the world to collect data for the second iteration of 
the Global Index on Responsible AI.03

GCG and GIRAI’s research and outputs were cited in 97 
independent sources.05

Established an international advisory board of leading experts 
to support and guide the direction of the Global Center on AI 
Governance.07

Our team of 13 collectively delivered over 70 speaking 
engagements at AI policy and governance events across the 
globe.09

Launched The Algorithmic Review - an online publication 
where academics, practitioners and the broader research 
community can publish peer-reviewed articles to reach a 
broad audience.

04

Developed over 45 publications relating to responsible AI and 
governance in the Majority World.06

16 appointments to national and regional technical advisory 
bodies and academic positions.08
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Imagining A Rights-Respecting AI 
Future

During 2025/2026, the African Observatory 
on Responsible AI (AORAI) significantly 
expanded its role as a platform for AI 
knowledge generation, capacity building, and 
policy engagement across Africa. Among 
its most impactful outputs was a nationally 
representative study of public perceptions 
of AI in South Africa, which highlighted both 
limited public awareness of AI and the need 
for greater investment in education and 
capacity-building initiatives to help people 
understand how AI is shaping their lives. 
During the year, AORAI also launched The 
Algorithmic Review, an accessible platform 
for expert analysis on technology, justice, 
and accountability; developed an interactive 
repository of African AI use cases; and 
produced a seven-part podcast series 
showcasing locally grounded AI innovators 
and their work. The Africa-Asia AI Policymaker 
Network (AAAPoMaNet) continued to grow, 
with key insights and discussions captured 
in the South-South Discussion Document. 
AORAI further strengthened its commitment 
to inclusion by expanding support for 
women’s participation and leadership in AI 
through scholarships, university partnerships, 
and the launch of a free online course that 
attracted more than 1,000 learners.

Research Activities & Evidence-
Generation

Beyond the Hype: South African Attitudes 
to AI and the Future

GCG developed a module on public 
awareness and perceptions of AI for the 
21st annual round of the South African 

Social Attitudes Survey (SASAS), a nationally 
representative survey of South Africans aged 
16 and older. Based on 3,095 interviews, 
findings published in Beyond the Hype: South 
African Attitudes to AI and the Future by 
Leah Junck and Imani Maliti explored public 
perceptions of AI, with a particular focus on 
gendered impacts and experiences. A key 
finding was the limited public awareness of 
AI in South Africa, underscoring the need for 
continued education on the technology and 
its associated risks. 

Flagship Project: African Observatory 
on Responsible AI

https://www.globalcenter.ai/research/beyond-the-hype-south-african-attitudes-to-ai-and-the-future
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The Algorithmic Review

The Algorithmic Review (TAR) was established as a platform for making expert analysis on 
emerging technologies more accessible to the public than traditional academic publishing. 
Drawing particularly on perspectives from the Global Majority, TAR translates complex research 
and scholarly insights into accessible explanatory journalism focused on technology, justice, 
and accountability. Guided by a commitment to intellectual independence over promotional 
or paid content, TAR published eight articles during 2025/2026 under the editorship of 
Samuel Segun.

[TAR Article 1 
- https://www.
globalcenter.ai/
the-algorithmic-
review/
introducing-
the-algorithmic-
review]

[TAR Article 2 
- https://www.
globalcenter.ai/
the-algorithmic-
review/how-can-
african-countries-
tackle-the-
emerging-threat-
of-ai-generated-
or-manipulated-
mis-and-dis]

[TAR Article 3 
- https://www.
globalcenter.ai/
the-algorithmic-
review/ai-in-social-
sciences-how-large-
language-models-
are-reshaping-text-
analysis]

AI Use Cases

A new feature added to the AORAI website 
is the AI Use Cases page, which maps real-
world examples of AI applications addressing 
challenges across the continent, from 
healthcare access and climate resilience to 
inclusive education. The platform highlights 
locally driven innovation and AI’s potential to 
support sustainable development in Africa. 
An interactive map and filtering tools allow 
users to explore projects by region, sector, or 
relevant UN Sustainable Development Goals.

Communications & Impact

AI4D Podcast - AI For Local Impact

In 2025, we collaborated with the AI4D 
program to produce a 7 episode podcast, AI 
for Local Impact. These episodes share stories 
and insights from five principle Investigators of 
multi-disciplinary labs under the AI4D program. 
Through the conversations, the series examines 
topics ranging from AI skills development, 

language inclusion, data infrastructure, health, 
policy, agriculture and education. Each episode 
highlights how locally grounded research, 
innovation and collaboration are helping shape 
AI ecosystems that are inclusive, sustainable 
and responsive to Africa’s realities.

AI4D Partners Meeting

On October 2nd-4th 2025, the Global Center 
on AI Governance worked alongside AI4D’s 
funders and its partners  to convene more than 
150 project leads and representatives from the 
AI4D network to Cape Town, South Africa. GCG 
helped co-ordinate the convening, supporting 
the planning and delivery of workshops, 
strategic discussions and collaborative 
sessions that strengthened connections 
across the network. 

Introducing The 
Algorithmic Review 
(TAR)

How Can African 
Countries Tackle 
the Emerging Threat 
of AI-generated or 
Manipulated Mis-and 
Dis-information in the 
Context of Elections?

AI in Social Sciences: 
How Large Language 
Models are Reshaping 
Text Analysis

If you would like your 
voice to be part of 
the conversation 
in 2026, consider 
pitching us an article.

Listen on Apple 
Podcasts

Listen on 
Spotify

https://www.globalcenter.ai/aorai/use-cases
https://www.globalcenter.ai/aorai/use-cases
https://www.globalcenter.ai/aorai/use-cases
https://www.youtube.com/playlist?list=PLl792PFGkqmKP2_vD5tyuZc9qfWHQ3NHB
https://www.youtube.com/playlist?list=PLl792PFGkqmKP2_vD5tyuZc9qfWHQ3NHB
https://www.youtube.com/playlist?list=PLl792PFGkqmKP2_vD5tyuZc9qfWHQ3NHB
https://www.youtube.com/playlist?list=PLl792PFGkqmKP2_vD5tyuZc9qfWHQ3NHB
https://www.youtube.com/playlist?list=PLl792PFGkqmKP2_vD5tyuZc9qfWHQ3NHB
https://www.youtube.com/playlist?list=PLl792PFGkqmKP2_vD5tyuZc9qfWHQ3NHB
https://www.youtube.com/playlist?list=PLl792PFGkqmKP2_vD5tyuZc9qfWHQ3NHB
https://www.globalcenter.ai/the-algorithmic-review/introducing-the-algorithmic-review
https://www.globalcenter.ai/the-algorithmic-review/how-can-african-countries-tackle-the-emerging-threat-of-ai-generated-or-manipulated-mis-and-dis
https://www.globalcenter.ai/the-algorithmic-review/ai-in-social-sciences-how-large-language-models-are-reshaping-text-analysis
https://docs.google.com/forms/d/e/1FAIpQLScQRu83rQHs4AtNnmurBqDoZ_bs1tupx6GQUooNt9RM5OG2Dw/viewform 
https://docs.google.com/forms/d/e/1FAIpQLScQRu83rQHs4AtNnmurBqDoZ_bs1tupx6GQUooNt9RM5OG2Dw/viewform 
https://podcasts.apple.com/cd/podcast/ai-for-local-impact/id188749055
https://podcasts.apple.com/cd/podcast/ai-for-local-impact/id188749055
https://podcasts.apple.com/cd/podcast/ai-for-local-impact/id188749055
https://podcasts.apple.com/cd/podcast/ai-for-local-impact/id188749055
https://podcasts.apple.com/cd/podcast/ai-for-local-impact/id188749055
https://podcasts.apple.com/cd/podcast/ai-for-local-impact/id188749055
https://podcasts.apple.com/cd/podcast/ai-for-local-impact/id188749055
https://podcasts.apple.com/cd/podcast/ai-for-local-impact/id188749055
https://open.spotify.com/show/7EdQj3ejIDlPKYg48UiziV?si=yPUbt4ytSdqViScTVsGynw
https://open.spotify.com/show/7EdQj3ejIDlPKYg48UiziV?si=yPUbt4ytSdqViScTVsGynw
https://open.spotify.com/show/7EdQj3ejIDlPKYg48UiziV?si=yPUbt4ytSdqViScTVsGynw
https://open.spotify.com/show/7EdQj3ejIDlPKYg48UiziV?si=yPUbt4ytSdqViScTVsGynw
https://open.spotify.com/show/7EdQj3ejIDlPKYg48UiziV?si=yPUbt4ytSdqViScTVsGynw
https://open.spotify.com/show/7EdQj3ejIDlPKYg48UiziV?si=yPUbt4ytSdqViScTVsGynw&nd=1&dlsi=0a21ed3f161b4688


13

Women in Focus

A major focus of Women in Focus this year was empowerment and capacity building. 
Through the initiative, five scholarships were awarded to African women to attend the AI, 
Ethics and Policy in Africa course at the University of Cape Town, while GCG’s Social Media 
and Communications Officer, Daphine Nkunda, was also supported to participate. Women 
in Focus additionally sponsored ten women to attend the Gendering AI Conference held 
in Nairobi, Kenya in August 2025. A continued highlight of the year was the growing archive 
of interviews with exceptional women working in AI and emerging technologies across the 
continent, with six new profiles featured on the website during 2025/2026. 

Yossra Kallali 
(Tunisia)

Mary Ofuru Kama 
(Nigeria)

Kauna Malgwi 
(Kenya)

https://www.globalcenter.ai/aorai/women-in-focus
https://www.globalcenter.ai/aorai/women-in-focus/yossra-kallali 
https://www.globalcenter.ai/aorai/women-in-focus/mary-ofuru-kama 
https://www.globalcenter.ai/aorai/women-in-focus/kauna-malgwi 
https://www.globalcenter.ai/aorai/women-in-focus/mary-ofuru-kama 
https://www.globalcenter.ai/aorai/women-in-focus/yossra-kallali 
https://www.globalcenter.ai/aorai/women-in-focus/kauna-malgwi 
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Policy Influence & Capacity Building

AAAPoMaNet

Global Center on AI Governance (GCG) served as the secretariat for the Africa-Asia AI 
Policymaker Network (AAAPoMaNet) in 2025, a role it will continue in 2026. The network 
brings together policymakers from Rwanda, South Africa, Ghana, Kenya, Uganda, Indonesia, 
and India, alongside the Human Sciences Research Council and Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ). A major focus this year was advancing South-South 
cooperation in AI governance, enabling countries to collaboratively shape inclusive and locally 
grounded digital futures. A key highlight was the network’s participation at the AI Impact 
Summit India, where members contributed to summit sessions and convened a closed-door 
dialogue on AI infrastructure, governance, regulation, and safety. Discussions from the summit 
have since been captured in the South-South Discussion Document.

Building Responsible AI Capacity Through Education

In 2025, we continued delivery of Global Center on AI Governance (GCG) certificate short 
courses, the first of their kind in Sub-Saharan Africa, strengthening partnerships with leading 
institutions including the University of Cape Town, University of Pretoria, and the University of 
the Witwatersrand. With AORAI funding, we supported female African scholars’ participation, 
raising AORAI’s profile and enabling further course development. Further details are provided 
in the “Raising the Next Generation” section below.

Launching Our Free Massive Open Online Course (MOOC)

One of the key milestones of the year was the launch of the free online course Introduction to 
Responsible AI by GCG. The course covers legal frameworks, ethical debates, and governance 
structures shaping AI systems, with a strong focus on African perspectives, including regulation, 
social and ethical impacts, global inequality, gendered harms, and African policy responses. It 

 https://www.globalcenter.ai/research/south-south-cooperation-on-ai-policy-from-global-agendas-to-local-action 
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was developed into a MOOC by Selamwit Engida Abdella (who serves as the course narrator) 
and illustrator Mike Luande. The first cohort, initially planned for 200 participants, was 
oversubscribed and intake was increased to over 1,000 registrants, reflecting strong demand 
for accessible, free learning in this subject matter. 

Enroll for 
course

Watch video

https://docs.google.com/forms/d/e/1FAIpQLSerY9fYbdSn9-na0DmmLCEGJ_t8LMoUhdPla60c4DDNP8z_nw/viewform?usp=send_form
https://docs.google.com/forms/d/e/1FAIpQLSerY9fYbdSn9-na0DmmLCEGJ_t8LMoUhdPla60c4DDNP8z_nw/viewform?usp=send_form
https://www.youtube.com/watch?v=wUAVh1LWk20
https://www.youtube.com/watch?v=wUAVh1LWk20
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Placing Human Rights at the Centre 
of Global AI Governance 

Preparing the second edition of the GIRA Index 
involved several key stages. Among the most 
significant: the measurement framework was 
updated following a series of consultations 
with regional experts, resulting in a more 
transparent and accessible structure that 
better reflects current AI policy debates 
and makes the findings more actionable. The 
data collection strategy was also revised 
to streamline the review process, and the 
recruitment of country-level researchers, 
country research coordinators, and global 
reviewers was conducted through an open 
call for international AI policy experts — 
attracting over 1,000 applicants eager to join 
the GIRA research network. The selection 
process was a critical first step in ensuring 
the high quality of the data.

100,000+ Data Points, One Global 
Picture

With the launch of evidence-gathering for 
the second edition of GIRAI in September 
2025, we collected and analysed more than 
100,000 unique data points to generate 
actionable insights and findings relating 
to the responsible use, development, and 
governance of AI. To do this, we brought 
together a global network of more than 150 
researchers to collect and validate country-
level data spanning the whole responsible 
AI ecosystem. This marks yet another major 
achievement for a first of its kind project 
that brings together a diverse and extensive 
research community to advance responsible 
AI debates globally.

Flagship Project: Global Index on 
Responsible AI
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Championing Gender, Equity, 
Diversity and Inclusion

As part of the GIRAI project, GCG delivered 
training sessions in September 2025 to +-150 
country-level researchers participating 
in the second iteration of the project. The 
training strengthened understanding of 
key GIRAI indicators related to gender 
and inclusion, with sessions exploring 
the intersections between AI and gender 
equality, children’s rights, and the rights of 
persons with disabilities. These sessions 
reinforced the importance of inclusive 
and rights-respecting approaches to AI 
governance and assessment across the 
global GIRAI research network, ensuring that 
GEDI considerations remain central to GIRAI 
efforts ahead of the next report release in 
July 2026.

Global Recognition and Influence

One of the ways we continue to measure impact is through the growing global citation of 
GIRAI across academic, policy, and governance literature. During the 2025/2026 period, GIRAI 
was referenced in more than 30 unique publications (20+ countries), including outputs from 
Nature, the OECD, UNDP, UNICEF Innocenti, the Brookings Institution, and Meta, as well as 
by governments including New Zealand and Australia. These citations reflect the growing 
international relevance of GIRAI within evolving debates on AI governance, accountability, and 
responsible innovation.

Strengthening AI 
governance: International
policy frameworks, 
security challenges, and
ethical AI deployment

Frontrunner model 
for responsible AI 
governance in the 
public sector: the Dutch 
perspective

Artificial Intelligence in 
the Digital Economy: 
Multilateral and Regional 
Legal Challenges from the 
Perspective of the Indo-

Pacific

Strengthening 
AI governance: 
International
policy frameworks, 
security challenges, 
and ethical AI 
deployment

Frontrunner model 
for responsible AI 
governance in the 
public sector: the 
Dutch perspective

Artificial Intelligence 
in the Digital 
Economy: Multilateral 
and Regional Legal 
Challenges from the 
Perspective of the 
Indo-Pacific

Looking Ahead - Launch of 
the 2nd Edition in July 2026 

Data analysis and the identification of 
key trends in responsible AI followed 
the close of the data collection 
period. Alongside the publication of 
results through the Flagship Report 
2026 in July 2026 and the release 
of all collected evidence as open 
data for re-use, the GCG and its 
regional partners will implement a 
dissemination and impact strategy 
targeting policymakers, media outlets, 
governments, and civil society 
organizations to strengthen a human 
rights-rooted AI governance agenda.
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African Hub on AI Safety, Peace and 
Security

The African Hub on AI Safety, Peace and 
Security (African Hub), led by the UCT 
AI Initiative and Global Center on AI 
Governance (GCG), is the third major GCG 
project funded by the IDRC and FCDO under 
the AI4D programme. The Hub advances 
safe and responsible AI use across Africa 
through collaborative research, policy 
development, and capacity building, working 
with universities, governments, civil society, 
and communities across the continent. A 
central focus is addressing AI-related risks 
that disproportionately affect marginalized 
groups, particularly women and girls exposed 
to AI-generated harms.

The initiative also seeks to strengthen 
African leadership in global AI governance 
by developing context-sensitive safety 
frameworks, building institutional capacity 
to identify and mitigate harms, and ensuring 
African perspectives help shape international 
policy debates. The Hub focuses on both 
AI safety, including technical approaches 
to ensuring systems operate reliably and 
safely, and AI security, with an emphasis on 
protecting systems against malicious threats.

Co-led by Jonathan Shock and Rachel 
Adams, the multidisciplinary initiative 
includes academic programmes, professional 
development, and hands-on training. A 
major stream of work currently underway 
examines AI-related gender harms through 
a decolonial feminist lens. Through learning 
circles with community organisations, the 
project is developing grounded taxonomies 
and registers of gendered AI harms to better 
understand, track, and respond to harms 

experienced by women and girls in majority-
world contexts, while identifying gaps in 
existing policy responses.

The launch event for the African Hub was 
well attended by both local and international 
audiences interested in AI safety and AI 
security. Read more about the launch event.

Towards an African Agenda for AI 
Safety Paper

As global discussions on AI increasingly shift 
from innovation to safety, GCG published a 
landmark paper examining the opportunities 
and risks that AI presents for Africa. The 
report highlights how AI-related harms—
including disinformation, surveillance, bias, 
cybercrime, labour disruption, environmental 
impacts, and threats to critical sectors—may 

Shaping Africa’s Responsible AI 
Safety and Security Agenda

https://www.ai4d.ai/blog/launch-of-the-african-hub-on-ai-safety-peace-and-security
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be amplified by the continent’s unique social, 
economic, and governance contexts. While 
recognising emerging policy efforts across 
Africa, the paper identifies significant gaps 
in AI safety infrastructure and governance 
capacity. It concludes with a five-pillar 
action plan to strengthen AI safety, protect 
vulnerable communities, and ensure African 
perspectives shape the future of global AI 
governance.

[Read the paper here - https://arxiv.org/
abs/2508.13179]

Launching The Global South Network 
on Trustworthy AI

GCG is proud to be a founding partner of 
the Global South Network for Trustworthy 
AI, a civil society-led initiative bringing 
together fifteen organisations from Africa, 
India, and Latin America to advance locally 
grounded approaches to AI safety. Member 
organisations include: Digital Futures Lab, 
Global Center on AI Governance, International 
Innovation Corps, ITS Rio, CeRAI (IIT-Madras), 
Derechos Digitales, Karya, GxD Hub, Khazanah 
Research Institute, Masakhane African 
Languages Hub, The Collective Intelligence 
Project, AI Initiative (University of Pretoria), AI 

Commons, roost, and Cognizant AI Lab.   

The Global South Network for Trustworthy 
AI was established to address the 
underrepresentation of Global South 
perspectives in AI governance, the network 
works to ensure that the realities of 
communities most affected by AI deployment 
inform global safety debates and standards. 
Through collaborative research, community-
led assessments, and cross-regional 
knowledge sharing, the network generates 
evidence on AI harms, strengthens civil 
society capacity, and promotes inclusive, 
context-sensitive approaches to AI safety 
and governance.

A launch event for the network was held at 
the IndiaAI Impact Summit in February 2026. 
Speakers at the launch included Mr Abhishek 
Singh (MeitY/IndiaAI), Ambassador Philip 
Thigo, Special Envoy on Technology, Republic 
of Kenya, Mr Quintin Chou-Lambert, AI Lead 
at the UN’s Office of Emerging and Digital 
Technologies, Dr Rachel Sibande (Gates 
Foundation), Ms Chenai Chair (Masakhane), 
Mr Amir Banifatemi (Cognizant), Ms Natasha 
Crampton (Microsoft), and Dr B. Ravindran 
(CeRAI, IIT-Madras). 

Speakers at the launch of the Global South Network for Trustworthy AI, India Impact Summit. From left to right: Ambassador Philip Thigo, Dr 
Urvashi Aneja, Mr Amir Banifatemi, Ms Chenai Chair, Dr Rachel Sibande, Ms Natasha Crampton, Dr B. Ravindran, Mr Quintin Chou-Lambert

Read the paper
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One of GCG’s priority areas in 2025 was 
to continue initiatives that build the next 
generation of AI leaders. Through carefully 
curated courses and training programs 
delivered by leading experts, we have 
equipped over 150 researchers, policymakers, 
and innovators with the skills to shape ethical, 
inclusive, and rights-based AI systems across 
Africa and the Global Majority. 

AI and Human Rights in Africa (in 
partnership with the Centre for 
Human Rights, University of Pretoria)

GCG and the University of Pretoria co-hosted 
the second iteration of their one-week 
intensive course on Artificial Intelligence and 
Human Rights in Africa from 27 October - 31 
October 2025. Applications for the 2026 
iteration remain open until 30 September 
2026. The course explores how AI affects 
human rights across African contexts, 
including democracy, privacy, gender equity, 
children’s rights, corporate accountability, 
and access to remedies and redress for 
those negatively affected by AI technologies.

AI, Ethics and Policy in Africa (in 
partnership with the University of 
Cape Town’s Ethics Lab)

As AI rapidly advances, understanding its 
responsible and ethical development is 
increasingly critical. In 2025, the course 
entered its second year, with two five-week 
certificate short courses delivered. Both 
were highly regarded, attracting applications 
that exceeded capacity. In 2026, the course 
continues to equip participants to critically 
engage with AI governance, including policy, 
ethics, regulation, standards, and the social 
and discriminatory impacts of AI.

The Economics of AI in Africa (through 
WITS Plus)

An area of growing attention in AI is its impact 
on markets, labour, and power across Africa, 
requiring deeper economic understanding. 
In response, GCG developed a short course, 
first delivered as a fully funded programme 
in partnership with Google. It equipped 
participants to examine how AI reshapes 
African economies and how policy, regulation, 
and investment shape its development. The 
course comprised ten lectures covering key 
themes, facilitated by international experts.

Expanding Inclusive Governance 
Through Education
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AI and Human Rights in 
Africa

AI, Ethics and Policy in 
Africa

The Economics of AI in 
Africa

Bespoke Training Programmes

In addition to our accredited courses, GCG designed and delivered bespoke training 
courses, workshops, and lectures tailored to partner needs. These sessions supported 
institutions, government bodies, professionals, and civil society organisations in building 
skills for ethical, inclusive, and accountable AI, covering themes such as human rights, 
gender equity, AI safety, and regulatory readiness. 

Opportunities for Course Alumni: Ideas from the Palavar Tree

AI and Human Rights 
in Africa

AI, Ethics and Policy 
in Africa

The Economics of AI 
in Africa

Ideas from the Palaver Tree is a 
curated collection of analytical 
articles in which GCG course alumni 
respond to inquiries emerging from 
this virtual learning space, marking 
the value of fostering collective, 
decolonial approaches to AI inquiry. 
Drawing on the tradition of the 
palaver tree, where communities 
gather to deliberate and exchange 
ideas, the inaugural edition reflects 
the richness of shared learning. 

The collection was co-edited by 
Selamwit Engida Abdella and Fola 
Adeleke. The articles can be found in 
the list of GCG outputs.

GCG courses have served as an exploratory space for examining how complex AI-
related issues can be understood in relation to diverse sociocultural realities across 
both natural and digital environments, within and beyond the African continent. 
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Scholarships Awarded As Part of the AORAI Project

It remains central to our values that financial barriers should not limit access to learning. In 
2025, through the Women in Focus initiative, GCG continued in its efforts to empower African 
women by awarding 5 scholarships to support participation in our courses.

“The program equipped me with 
the ethical frameworks and policy 
knowledge necessary to develop AI tools 
that serve Africa’s diverse populations. It 
also connected me to networks that can 
support my mission of launching inclusive 
AI initiatives in Sudan and beyond, 
including contributing to national and 
continental policy on ethical AI. “

Atika Abdalhalim Elshazli Yahya, 
Electronic Engineering Graduate, 
Sudan

“I aim to leverage the insights on 
ethical frameworks to contribute 
to AI’s responsible development. 
The course is imperative to my 
work on the governance of AI 
agents, particularly ensuring they 
operate within legal parameters. 
I plan to apply this knowledge to 
assess the capacity of AI-driven 
cyber insurance. I am eager to 
utilize this learning and to not 
only advance my career but also 
to ‘pay forward’ by contributing 
to the broader discourse and 
ultimately also sponsoring those 
from underserved economies.”

Nimo Chebet Kering, Lawyer, 
Kenya

“I believe the AI Ethics and Policy 
course will significantly impact my work, 
particularly in supporting African youth 
and women tech startup founders. I aim 
to ensure that the AI solutions, tools, and 
technologies these founders use are 
contextually relevant, fair, data-driven, 
and non-harmful. The course provided 
me with the critical knowledge needed 
to navigate the ethical implications 
of AI deployment and advocate for 
responsible innovation. It also helped me 
develop gender-inclusive AI strategies 
that consider the specific needs of 
African communities. I look forward 
to gaining a deeper understanding of 
how to contribute to policy formulation 
that protects all Africans from digital 
harms, ensuring ethical AI practices are 
prioritized in the continent’s growing 
tech landscape.”

Sainabou Jallow, International 
Development Specialist, The Gambia

https://www.globalcenter.ai/aorai/women-in-focus
https://www.globalcenter.ai/aorai/women-in-focus
https://www.globalcenter.ai/aorai/women-in-focus
https://www.globalcenter.ai/aorai/women-in-focus
https://www.globalcenter.ai/aorai/women-in-focus
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Tech Justice in Africa Report

Luminate

One of the major outputs developed in 
2025 was the Tech Justice in Africa report, 
produced through funding from Luminate 
in partnership with the Centre for Human 
Rights, University of Pretoria. The research 
examined technology governance across 
Nigeria, Kenya, and South Africa, exploring 
how rapid digitalisation intersects with deep 
structural inequalities in labour, gender, 
climate, health, and civic life. Situating these 
developments within Africa’s longer histories 
of extraction and inequality, the report argues 
that policymaking and legal reform must be 
grounded in the lived realities of workers, 
communities, activists, and the broader 
public. It offers critical insights into how 
African institutions and policy frameworks 
can respond to an evolving digital landscape 
while safeguarding rights, justice, and 
accountability.

Capacity Building for African DPAs & 
Development of a Cloud Policy White 
Paper

Google

In 2025, Google commissioned GCG to 
undertake a series of projects focused 
on AI governance, data protection, and 
regulatory capacity building across Africa. 
This work included the development of 
model frameworks for data standardisation, 
AI regulatory sandboxes, ethical AI testing 
environments, and cross-border data 
protection cooperation. GCG also designed 
a training toolkit and playbook for African 
Data Protection Authorities (DPAs), covering 
AI accountability, impact assessments, 
monitoring and evaluation, and dispute 
resolution mechanisms. Collectively, these 
initiatives aim to strengthen institutional 
capacity, enhance regulatory coordination, 
and support the development of responsible 
AI governance frameworks across the 
continent.

Deepening our Research with 
Brilliant Partners

https://www.globalcenter.ai/research/tech-justice-in-africa
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Towards AI Governance Alignment in 
Africa, Middle East, and Turkiye 

META

Commissioned by the AMET public policy 
team at Meta, a working group of experts 
from across the AMET region collaborated to 
develop a report on AI governance alignment. 
The report examines the core approaches 
shaping national AI strategies, including 
security-driven, innovation-led, rights-based, 
and developmental models, and analyses 
how these influence emerging regulatory 
patterns across regions. It explores key issues 
such as data protection, accountability, 
standards, sector-specific regulation, and 
digital sovereignty, while identifying practical 
pathways for balancing innovation with safety 
and enabling cross-border cooperation. The 
report ultimately provides policymakers, 
regional bodies, and technology firms with 
a framework for navigating an increasingly 
complex global AI governance landscape.

The Role of Generative AI in 
Addressing Development Challenges 
in LMICs

Gates Foundation

In 2023, the Gates Foundation launched 
the Global Grand Challenges Program on 
“Catalyzing Equitable Artificial Intelligence 
(AI) Use” to explore how generative AI could 
address pressing socio-economic challenges. 
The programme awarded over US$7.5 million 
to 50 projects across low- and middle-income 
countries in Africa, Asia, and South America. 
As part of the initiative, a network of experts 
led by Global Center on AI Governance (GCG) 
supported projects in strengthening ethical 
and gender-transformational approaches 
while generating evidence on GenAI in LMIC 
contexts. The resulting report examined 
three key questions: Do GenAI technologies 
have utility for addressing socio-economic 
challenges in LMICs? What evidence do we 
have to support this?; Are GenAI technologies 
safe to use in LMIC contexts?; and What are 
the barriers to using GenAI technologies 
safely, equitably and inclusively to address 
major socio-economic challenges in LMICs? 
The findings from the report remain critically 
important to ongoing discussions relating to 
the use and deployment of GenAI technologies 
around the world. 

https://www.globalcenter.ai/research/toward-ai-governance-alignment-in-africa-middle-east-and-tuerkiye-amet-region
https://www.globalcenter.ai/research/the-role-of-generative-ai-in-addressing-development-challenges-in-lmics
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A major milestone this year was the publication of 
collaborative research in Nature Computational Science, 
bringing together the expertise of almost 70 authors from 
around the world.  Drawing on grounded experiences 
of researchers using generative AI to address socio-
economic challenges, the publication highlighted both the 
transformative potential of AI to advance the Sustainable 
Development Goals and the significant barriers facing the 
development of locally adapted, equitable AI systems in 
resource-constrained contexts. The publication represents 
a groundbreaking contribution to global debates on AI and 
development, foregrounding perspectives and lived realities 
from the Global Majority while strengthening evidence-
based and rights-respecting approaches to AI governance.

Read the 
journal article

Collaborative Feature in 
Nature Computational 
Science	

https://www.nature.com/articles/s43588-026-00960-8
https://www.nature.com/articles/s43588-026-00960-8
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Technical Leadership & 
Appointments

Reflecting the impact of GCG’s thought 
leadership, a number of team members were 
appointed to national and regional technical 
committees. This demonstrates growing trust 
in our work and increasing recognition of 
our leadership in responsible AI governance 
across the continent and beyond. These 
appointments help ensure GCG continues 
to shape AI policy and can represent 
Global Majority perspectives globally. Key 
appointments include:

Association for Computing Machinery

GCG’s Executive Director, Dr. Fola Adeleke, 
was appointed to the Expanding Regions 
Technology Policy Committee of the 
Association for Computing Machinery (ACM), 
the world’s largest professional computing 
society, and will serve as Chair of its Africa 
Subcommittee. The appointment reflects 
growing recognition of African expertise in 
global technology governance and provides 
an important platform for advancing policy 
discussions that reflect African priorities, 
perspectives, and lived realities. Through this 
role, Dr. Adeleke will contribute to shaping 
international technology policy debates while 
strengthening the representation of African 
voices in global governance processes.

AI Governance for Humanity Lab

Adeleke and Adams were appointed to 
serve on the Expert Working Group on 
AI Governance Interoperability at the AI 
Governance for Humanity Lab, contributing 
African perspectives to global AI governance 
discussions convened by the United Nations 

Office for Digital and Emerging Technologies.

Tech Diplomacy Global Institute

Adams was appointed as an Independent 
Supervisory Board Member for the Tech 
Diplomacy Global Institute, where she serves 
with ten other global AI governance experts.

Global Future Council on Data Frontiers

Adams was appointed as a member of the 
World Economic Forum’s Global Future 
Council on Data Frontiers, which is exploring 
how the transformative potential of synthetic 
data and generative AI can be harnessed 
to preserve human agency and promote 
equitable outcomes.

United Nations Development Programme 
(UNDP)

Adams was appointed as a Global Advisor for 
the UNDP’s AI Trust and Safety Re-Imagination 
Programme. Her work here considers how 
trust and safety for AI systems can be used 
as a building block to close the AI equity gap 
and advance human development.

UNIDIR: The Roundtable for AI, Security and 
Ethics (RAISE)

Gaffley was appointed to UNIDIR’s RAISE, a 
neutral, independent platform for inclusive, 
cross-regional engagement on artificial 
intelligence in security and defence. RAISE 
convenes diverse experts and thought 
leaders to advance multistakeholder dialogue 
on emerging challenges in the field. In 2025, 
members gathered in Beijing, China for 

Ensuring Engagement in Inclusive 
AI Policy Governance

https://tdgi.org/people/
https://tdgi.org/people/
https://tdgi.org/people/
https://tdgi.org/people/
https://tdgi.org/people/
https://tdgi.org/people/
https://tdgi.org/people/
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://initiatives.weforum.org/global-future-council-on-data-frontiers/home
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
https://www.undp.org/digital/ai-trust-and-safety
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critical discussions on the growing role of AI 
in security, defence, and the military domain.

W20 South Africa

Rachel Adams served as the Co-Chair for 
the Education, STEM and Digital Divide Task 
Team for the W20 South Africa. As part of 
Rachel’s W20 participation, she contributed 
to a policy brief highlighting that prioritising 
digital inclusion could generate more than USD 
$2 trillion across G20 economies. The brief 
emphasised the importance of mentorship 
alongside educational opportunities, 
identified technology-facilitated gender-
based violence as a major barrier to women’s 
participation in digital economies, and 
stressed that robust gender data, indicators, 
and accountability frameworks are essential 
to advancing inclusivity.	

Academic Appointments

2025 marked increased academic 
recognition of the GCG team, with several 
members appointed to academic positions. 
These include:

Leverhulme Centre for the Future of 
Intelligence, University of Cambridge

In January 2026, Adams was appointed 
to the post of Research Professor and 
Executive Director at the Leverhulme Centre 
for the Future of Intelligence, University of 
Cambridge.

Sobey School of Business, Saint Mary’s 
University

In August 2025, Adeleke was appointed to the 
position of Assistant Professor at the Sobey 
School of Business at Saint Mary’s University.

IF Gene RA Group, Department of Medicine, 
Faculty of Health Sciences, University of 
Cape Town

As testament to the efforts undertaken in the 
Artificial Intelligence (AI), Ethics & Policy in 
Africa course, a number of team members 
were appointed as honorary lecturers in the 
IF Gene RA Group, Department of Medicine, 
Faculty of Health Sciences, UCT, including: Dr. 
Leah Junck (Honorary Senior Lecturer), Dr. 
Samuel Segun (Honorary Senior Lecturer), 
Dr. Mark Gaffley (Honorary Senior Lecturer), 
Ayantola Alayande (Honorary Lecturer), and 
Selamwit Engida Abdella (Honorary Lecturer).

Southern Centre for Inequality Studies, 
WITS University

Gaffley was appointed as a Visiting Research 
Fellow in the Southern Centre for Inequality 
Studies to support research efforts in the 
SCIS Inequality, Innovation, and Change 
programme.

In 2025, our international community of 
funders and collaborators continued to 
grow. Working alongside these exceptional 

https://hsrc.ac.za/wp-content/uploads/2025/10/Closing-the-Gender-Gap-in-Digital-Education-STEM-and-AI-Final.pdf
https://hsrc.ac.za/wp-content/uploads/2025/10/Closing-the-Gender-Gap-in-Digital-Education-STEM-and-AI-Final.pdf
https://hsrc.ac.za/wp-content/uploads/2025/10/Closing-the-Gender-Gap-in-Digital-Education-STEM-and-AI-Final.pdf
https://hsrc.ac.za/wp-content/uploads/2025/10/Closing-the-Gender-Gap-in-Digital-Education-STEM-and-AI-Final.pdf
https://health.uct.ac.za/continuing-education-unit/artificial-intelligence-ai-ethics-policy-africa
https://health.uct.ac.za/continuing-education-unit/artificial-intelligence-ai-ethics-policy-africa
https://health.uct.ac.za/continuing-education-unit/artificial-intelligence-ai-ethics-policy-africa
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https://health.uct.ac.za/continuing-education-unit/artificial-intelligence-ai-ethics-policy-africa
https://health.uct.ac.za/continuing-education-unit/artificial-intelligence-ai-ethics-policy-africa
https://health.uct.ac.za/continuing-education-unit/artificial-intelligence-ai-ethics-policy-africa
https://health.uct.ac.za/continuing-education-unit/artificial-intelligence-ai-ethics-policy-africa
https://health.uct.ac.za/continuing-education-unit/artificial-intelligence-ai-ethics-policy-africa
https://health.uct.ac.za/continuing-education-unit/artificial-intelligence-ai-ethics-policy-africa
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organisations has been both a privilege and a source of continual learning, serving to strengthen 
the quality, depth, and impact of our work. We remain deeply grateful to our funders for their 
continued confidence in GCG and for supporting our efforts towards long-term sustainability. 
We hope that the trust placed in us is reflected in the contribution our work is making across 
the broader responsible AI landscape.

While GIRAI and AORAI remain our flagship initiatives, 2025 also marked the co-launch of the 
African Hub on AI Safety, Peace and Security alongside the UCT AI Initiative. This became our 
third major initiative supported by the IDRC and the FCDO through the Artificial Intelligence for 
Development (AI4D) programme. The partners highlighted below represent only a snapshot of 
the collaboration and exchange taking place across the wider AI4D ecosystem — particularly 
evident during the partners meeting held in September 2025 in Cape Town, South Africa.

Partners
	▪ African Hub on AI Safety, Peace and Security
	▪ Atlantic Council
	▪ Axum
	▪ Balkan Investigative Reporting Regional Network, Serbia
	▪ Birzeit University, Palestine
	▪ Cambridge University Press
	▪ Careful Industries
	▪ Caribbean Open Institute, Jamaica
	▪ Centre for Human Rights, University of Pretoria
	▪ Centre for Strategic & international Studies
	▪ Danish Institute for Human Rights
	▪ Derechos Digitales
	▪ Digital Futures Lab, India
	▪ East-West Management Institute
	▪ Ethics Lab, UCT
	▪ Google
	▪ Iniciativa Latinoamericana por los Datos Abiertos, Uruguay
	▪ Institute for Development of Freedom of Information, Georgia
	▪ Interamerican Development Bank
	▪ Local Development Research Institute, Kenya
	▪ LIRNEasia, Sri Lanka
	▪ Kwame Nkrumah University of Science and Technology, Ghana
	▪ META
	▪ Milkywire
	▪ New America
	▪ Open Data Charter
	▪ Qhala
	▪ Southern Centre for Inequality Studies, WITS
	▪ University of Cape Town (UCT)

Expanding Partnerships, 
Deepening Impact

https://www.ai4d.ai/
https://www.ai4d.ai/
https://www.ai4d.ai/
https://www.ai4d.ai/
https://www.ai4d.ai/
https://www.ai4d.ai/
https://www.ai4d.ai/
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	▪ UCT AI Initiative
	▪ UNESCO
	▪ WITS Plus

Funders
	▪ International Development Research Centre
	▪ Government of Canada
	▪ Foreign, Commonwealth and Development Office
	▪ Gates Foundation
	▪ Luminate
	▪ Deutsche Gesellschaft für Internationale Zusammenarbeit
	▪ Department of Science, Technology and Innovation, Republic of South Africa (DSTI)
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Advancing Our Mission With Globally 
Respected Advisors
Introducing Our International Advisory Board

Reggie 
Townsend

Reggie Townsend is the Vice President of 
the SAS Data Ethics Practice (DEP), where he 
spearheads a global responsible innovation 
initiative to develop strategies for implementing 
data-driven systems that promote human-
centric technology practices. The DEP offers a 
range of services, including advisory support, 
product strategy and thought leadership.

In 2022, Reggie was appointed by the US 
Department of Commerce to the National 
Artificial Intelligence Advisory Committee 
(NAIAC). The NAIAC provides guidance to the 
White House and the National AI Initiative Office 
on various AI-related issues. He also serves on 
the board of EqualAI, a nonprofit dedicated 
to working with companies, policymakers and 
experts to reduce harms associated with AI.

Prior to leading the DEP, Reggie led 
cloud, consulting and managed services 
engagements for the health care and life 
sciences sectors. With experience in strategic 
planning, program management, consulting, 
and business development, he has a deep 
understanding of advanced analytics, cloud 
computing and AI. His extensive expertise 
spans multiple industries and sectors where 
AI is increasingly utilized, and he is passionate 
about equity and human empowerment. In 
2021, Reggie received the SAS CEO Award of 
Excellence, the company’s highest employee 
honor, recognizing exceptional work and core 
values.

An inspiring speaker and presenter, Reggie has 
appeared on stages globally, from SXSW to 
Singapore, and his insights are routinely sought 
after by journalists around the world. He holds 
a bachelor’s degree in electronics engineering 
from Southern Illinois University and an MBA 
from the Illinois Institute of Technology.

Ololade 
Shyllon

Ololade Shyllon is the Director of Privacy 
and Data Policy for Africa, the Middle East, 
and Turkey (AMET) at Meta, where she is 
responsible for leading the company’s privacy 
and data protection advocacy strategy across 
the region. Her duties encompass collaboration 
with a diverse spectrum of internal and 
external stakeholders to continuously develop 
and inform Meta’s approach to privacy.

Dr. Shyllon is a human rights lawyer, specialising 
in the interconnected information rights of 
freedom of expression, access to information, 
and privacy. Her substantial professional 
background includes leading the formulation 
of regional normative frameworks for the 
African Union, as well as undertaking research, 
capacity building, and advocacy concerning 
these three information rights throughout 
Africa and the Middle East.

She obtained her doctorate in human rights 
law from the University of Pretoria and her 
doctoral thesis is featured as a chapter 
within her edited book, ‘The Model Law on 
Access to Information for Africa and Other 
Regional Instruments: Soft Law and Human 
Rights in Africa.’ Dr. Shyllon was instrumental 
in establishing and serves on the editorial 
board of the African Journal on Privacy and 
Data Protection. She is also a member of the 
editorial board of the forthcoming publication, 
‘Artificial Intelligence and Data Privacy in the 
GCC: Legal Frameworks, Regional Challenges, 
and Emerging Perspectives.’
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Prof. Emma 
Ruttkamp-Bloem

Emma Ruttkamp-Bloem is the current Chair of 
UNESCO’s World Commission on the Ethics of 
Scientific Knowledge and Technology (COMEST) 
and a former member of the UN Secretary 
General’s Advisory Body on AI. She is professor 
and head of the Department of Philosophy, Faculty 
of Humanities, University of Pretoria and leads 
the ethics of AI research group at the Centre for 
Artificial Intelligence Research (CAIR) in South 
Africa. She has a PhD in philosophy in the domains 
of mathematical logic and the philosophy of 
science. In the ethics of AI, she works on themes 
in the philosophy of technology relating to human-
technology relations, and themes in machine ethics, 
the ethics of social robotics, and data ethics. Her 
policy making research focuses on generating 
culturally sensitive policies for trustworthy AI 
technologies while aiming for global regulation. 
In the philosophy of science, her work is centred 
on debates in scientific realism, the structure 
of scientific theories, and the status of machine 
learning-based methodologies in the discovery/
justification debate in the philosophy of science.

In AI ethics and governance contexts, she was 
the chairperson of the Ad Hoc Expert Group that 
drafted the UNESCO Recommendation on the 
Ethics of AI, which was adopted by 193 Member 
States in 2021, and contributed to developing 
implementation tools for the Recommendation. 
She is a member of the Global Academic Network, 
Centre for AI and Digital Policy, Washington DC and 
has worked in projects related to AI ethics with 
the African Union Development Agency (AUDA)-
NEPAD and the African Commission on Human and 
People’s Rights (ACHPR). She is a member of various 
international AI ethics advisory boards ranging 
from the inter-governmental sector (as expert for 
the Global Commission on Responsible AI in the 
Military Domain), to the private sector (e.g., SAP SE), 
and academia (e.g., the Wallenberg AI, Autonomous 
Systems and Software Programme Human 
Sciences). She is an associate editor for Science 
and Engineering Ethics. She is on the editorial 
boards of the Journal of AI Law and Regulation and 
the Cambridge Forum on AI: Law and Governance. 
Emma is on the 2022 list of the ‘100 Brilliant Women 
in AI Ethics’ compiled annually by the Women in AI 
Ethics global initiative. She is a founding member of 
the Southern African Conference for AI Research.

In philosophy of science contexts, Emma is a full 
member of the International Academy for the 
Philosophy of Science. She is a member of the 
editorial board of Springer’s respected Synthese 
Library Book Series.

Ayumi 
Moore

Ayumi Moore Aoki is the Founder and President 
of the Tech Diplomacy Institute and the Founder 
and CEO of Women in Tech® Global. She works at 
the intersection of technology and international 
relations, advancing digital equity and inclusive 
innovation through partnerships across 
international organizations, academia, and the 
private sector.

In 2025, Ayumi launched the Tech Diplomacy 
Forum at UNESCO headquarters in Paris, 
establishing a platform for dialogue on digital 
policy, emerging technologies, and international 
cooperation. She also introduced the Osaka 
Protocol at the Women in Tech Global Summit — a 
framework aiming to empower 100 million women 
and girls by 2030 through STEM education, 
workforce development, and digital access.

Headquartered in Paris, Women in Tech® Global 
operates in over 60 countries with 250,000+ 
members and partners including UN Women, the 
World Economic Forum’s Edison Alliance, and 
leading academic institutions.

Ayumi serves on UNESCO’s International 
Consultative Group of Experts for Closing the 
Gender Gap in Science and the World Economic 
Forum’s Global Future Council on Advanced 
Manufacturing and Value Chains. She frequently 
speaks at major global events such as the World 
Economic Forum, TEDx, LEAP, and the UN ESCAP 
Summit, and lectures at Johns Hopkins University, 
Sciences Po, and École des Ponts.

Currently pursuing an Executive Doctorate 
at École des Ponts Business School (Institut 
Polytechnique de Paris), her research explores 
tech diplomacy and the digital divide. Born in 
Brazil to a Brazilian mother and Japanese father 
and raised in South Africa during apartheid, 
her lived experience with inequality fuels her 
dedication to equity in technology.

A mother of four, Ayumi embodies the balance 
of leadership and purpose, championing a vision 
where technology serves humanity’s highest 
aspirations with equitable access for all.
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Our Board of Directors
The Board of Directors remains unchanged from the 2024/2025 year, reflecting broader 
organisational continuity that has supported stability and consistency across the institution.

The GCG Team

In 2025, our leadership focused on cultivating a cohesive and high-performing team culture 
grounded in shared purpose and a commitment to excellence. We have maintained an agile 
core team, prioritising the development of internal skills and capacity. Although headcount 
increased only marginally, we also expanded our global reach by welcoming over 140 
researchers into the GCG network through the evidence-gathering process for the second 
edition of GIRAI. Further information on our full team is available on our website. 

Prof. Crain Soudien Prof. Rachel Adams Prof. Fola Adeleke
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https://www.globalcenter.ai/about
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Expanding The Global Majority Evidence 
Base
2025 Outputs (March 2025 - February 2026)1

Analysis Pieces & Policy Briefs

No. Title Author(s) Publication Date & 
Platform

1. Unlocking the Potential of Generative AI for Development in 
LMICs

Fola Adeleke, Leah Junck, 
Ayantola Alayande, et al

1 April 2025, GCG 
Website

2. African Countries Are Racing to Create AI Strategies - But 
Are They Putting the Cart Before the Horse?

Selamwit Engida Abdella, 
Ayantola Alayande

3 April 2025, GCG 
Website

3. Building Africa’s AI Future: What We’re Learning from 
Africa’s AI Landscape Study

Sally Kuria 17 June 2025, GCG 
Website

4. Training Playbook for Data Protection Authorities: A Pilot for 
the Information Regulator of South Africa

Selamawit Engida Abdella, Fola 
Adeleke, Ayantola Alayande, et al

18 July 2025, GCG 
Website

5. One in Three South Africans have never heard of AI - what 
this means for policy

Leah Junck, Rachel Adams 17 September 2025, 
The Conversation

6. AI in Africa: 5 issues that must be tackled for digital equality Rachel Adams 25 September 2025, 
The Conversation

7. L’IA en Afrique : 5 défis à relever pour garantir l’égalité 
numérique

Rachel Adams 25 September 2025, 
The Conversation

8. Reframing Digital Peacebuilding in Africa: The Role of AI and 
Local Agency

Odilile Ayodele 23 October 2025, GCG 
Website

9. Africa and the Big Debates in AI Rachel Adams 13 November 2025, 
GCG Website

10. Almost Human? The Quiet Politics of Frontier AI Leah Junck 13 November 2025, 
GCG Website

11. Human Automatons, Autonomous Machines: The Last 
Vestiges of Cognition

Mark Gaffley 24 November 2025, 
GCG Website

12. Development, Knowledge Politics and Imagining the Future 
of AI in Africa

Selamawit Engida Abdella 2 December 2025, GCG 
Website

13. Does it Matter Whose Values We Encode in AI? Samuel Segun 9 December 2025, GCG 
Website

14. AI at the Frontier of the New Industrial Policy Turn: How 
Should Africa Respond? - PART 1
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Research Reports and Outputs

No. Title (Publication Date) Author(s)

1. Emerging Technology Policies and Democracy in Africa: South Africa, Kenya, Nigeria, 
Ghana and Zambia in Focus (March 2025)

Ayantola Alayande, Samuel 
Segun, Leah Junck

1	  Note: Certain reports fall outside the formal 2025 publication period but have been included here, as the substantive research and 
analytical work was conducted primarily during 2025.
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9. Special Edition: The Global South Demands a Voice in AI at the India 
Summit

Devex 24 February 2026 

Global Index on Responsible AI

No. Title Platform Publication Date 

1. LIRNEasia at RightsCon 2025: Helani Galpaya and Mer Chandana 
Lead Critical Conversations

LIRNEasia 5 March 2025 

2. Data and AI Development in the Global South Medium 27 April 2026

3. Artificial Intelligence Governance in Central Asia KG Labs Foundation 7 April 2025

4. Inteligencia Artificial en Paraguay: La Urgente Necesidad de una 
Gobernanza Responsable

TEDIC 22 April 2025

5. Amsterdam Built the ‘Perfect’ Ethical AI System. It Still Failed. 
Here’s Why.

Medium 17 June 2025

6. AI Responsibility in Georgia: How do we Compare to Global Ethical 
Standards?

BTUAI 3 July 2025

7. How AI in South Africa Fights Poverty Beatrice Punt 16 July 2025
The Borgen Project

8. Africa’s Future in AI Will Depend on Responsibility Not Just 
Adoption

The Kenya Wall Street 8 August 2025

The Global state of Responsible AI: An analysis of Governance 
Disparities and Economic Correlations

Telecomanalysis 23 August 2026

9. Digital Sovereignty in the AI Age DIGOSHEN 30 August 2025

10. A Guide Toward Collaborative AI Frameworks Digital Regulation 
Platform

2 September 2025

11. Why the Global Index on Responsible AI Matters for Wikimedians Wikimedia Diff Blog 3 February 2026
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Gallery
As a globally distributed team, we make a deliberate effort to celebrate moments when 
our engagements bring us together in the places where colleagues are based. This gallery 
reflects the shared experiences and connections formed along the way, as we work 
collectively toward reducing global inequities in AI.

Attendees of the Digital Futures Symposium 2025, Cape Town, South Africa.
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Fola Adeleke and Sally Kuria at the Second Conference of the 
State of AI in Africa, 25-27 March 2025, Nairobi, Kenya.

Rachel Adams and Melanie George at the launch event for 
Rachel’s Book, The New Empire of AI, at the University of Cape 
Town, South Africa.

Leah Junck and Fola Adeleke in London, United Kingdom.
Mark Gaffley opening a training session for the Information 
Regulator, Johannesburg, South Africa.

Melanie George, Selamawit Engida Abdella, and Mark Gaffley at 
the International Conference on Children’s Rights, Stellenbosch 
University Faculty of Law, 9-11 September 2025.

Fola Adeleke and Ayantola Alayande at the Annual GCG In-Person 
Team Building, Cape Town, South Africa.
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Ayantola Alayande and Nico Grossman at the Two Oceans 
Aquarium, Cape Town, South Africa, whilst attending the 
AI4D Partners Meeting.

Attendees of the Digital Futures Symposium 2025, Cape Town, 
South Africa.

Melanie George and Shyline Muthoni at the Taj Mahal, India, 
whilst attending the India AI Impact Summit, Delhi, India, 
February 2026.

Selamawit Engida Abdella and Sally Kuria sharing a moment of 
laughter in Nairobi, Kenya.

Rachel Adams and colleagues at her book launch, University of 
Cape Town, South Africa.

Members of the Research Team (Samuel Segun, Ayantola 
Alayande, Fola Adeleke, and Selamawit Engida Abdella) at the 
annual GCG In-Person Team Building, Cape Town, South Africa.
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The GCG Team (Ayantola Alayande, Mark Gaffley, Shyline Muthoni, Rachel Adams, Melanie George, Fola Adeleke) at 
the India AI Impact Summit, February 2026, Delhi, India.

The GCG Team sharing some laughs at the Gardens Bowling Club, Cape Town.

(Selamwit Engida Abdella, Mark Gaffley, Melanie George, Fola Adeleke, Ayantola Alayande, Samuel Segun, Sally Kuria, 
Shyline Muthoni, Ana Florido, Nico Grossman)
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Looking Ahead 
A Message From Our Executive Director

As we look to the year ahead, we do so with excitement because our work is going to be 
shaped by deeper partnerships, research and initiatives that will extend our reach and 
grow our impact across the African continent and beyond.

Much of the coming year will be defined by collaboration. We are excited to continue our 
partnership with Luminate to produce a series of policy papers on tech justice in Africa, 
examining the issue across thematic areas that include labour, children, gender, tech 
safety and surveillance, and environmental justice. Alongside this, in partnership with 
CSIS, we will produce a landmark report on AI and job creation in Africa, with a particular 
focus on South Africa, Kenya and Nigeria. This is a theme that speaks directly to a core 
question around AI: how it will shape the future of African livelihoods.

Through the African Observatory on Responsible AI (supported by the International 
Development Research Centre of Canada and the Foreign and Commonwealth 
Development Office of the UK, under the AI4Development programme), we  are looking 
forward to publishing a landmark report on the thematic priorities that define national AI 
strategies across the continent. The report asks what African governments are collectively 
prioritising, surfacing the dominant themes from the strategy texts themselves; how 
well those strategies translate stated priorities into credible, implementation ready 
commitments; and how seriously they engage with equity and inclusion.

Our research agenda extends further still. In partnership with the Open Data Charter, 
we have been examining publicly accessible data and the training of AI systems in 
Australia, Brazil and Japan, as well as data governance and AI in South Africa and Nigeria 
to contribute evidence to a global conversation that too often overlooks perspectives 
from the Global South.

To deepen our mission of promoting responsible AI governance in Africa, we will, together 
with CIPIT and with funding from GIZ, examine the feasibility of enforceable AI laws in 
Africa, focusing on Kenya as a case study. This work will also analyse regional AI regulatory 
frameworks and the gaps and opportunities they present for advancing common good–
oriented AI. We will also develop a toolkit to help African policymakers design and 
implement such regulation.

We will also continue our hands-on technical support to African governments. We will keep 
working closely with the South African government on the development of its national AI 
strategy, and, in partnership with Google, we will host a series of multistakeholder events 
on the priorities that should shape South Africa’s national AI policy.

Our work on theAfrican Hub on AI Safety, Peace and Security (with the University of Cape 
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Town, and similarly supported by IDRC and FCDO under the AI4D programme) will also 
continue, with the development of a gender-related taxonomy and register for AI safety 
risks. While this effort looks specifically at South Africa and India, it will reach beyond 
these regions through learning circles that bring together organisations working in this 
space across geographic boundaries.

And because building the AI ecosystem also means investing in people, our education 
offerings will continue to grow. I am especially pleased that we will soon launch a new 
course on creating the future of AI in Africa.

Taken together, this work reflects what GCG and our knowledge hub, the African 
Observatory on Responsible AI has always stood for: rigorous, locally grounded research 
paired with practical engagement, all in service of an AI future that is just, inclusive and 
shaped by African priorities. I am grateful to our partners, our funders and our team for 
making it possible, and I look forward to sharing what we achieve together in the year to 
come.

Prof Fola Adeleke
Executive Director
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globalcenter.ai

https://www.globalcenter.ai/
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